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mission

We are transforming the health and social 
care system by supporting people with 
physical and mental health challenges to find 
support in their community.

community Bridges 
connecting communities 



We help people experiencing mental and physical 
health challenges find resources to manage their 
condition and find a community to support them. 

We work closely with community organisations, 
promoting their services and resources across our 
online magazine & podcast. 

We share health information & positive stories of 
recovery by interviewing patients, healthcare 
workers and community members. 

Different people absorb information differently, 
so to make our signposting and information 
accessible for a variety of individuals and groups 
we utilise a variety of media methods.

• Online magazine. 
• Podcast
• Social media
• Newsletter
• Free phoneline

Nureen Glave
Podcast guest & 
founder of 
Feed me Good



Loneliness and social isolation are felt by the most vulnerable 
in our society, which has damaging consequences to our 
community’s health and wellbeing.

6% of Londoners feel lonely often or always and 16-34 year olds 
feel more lonely than older adults1. The ONS identified 3 
profiles of people at particular risk from loneliness, based on 
their data:

• Widowed older homeowners living alone with long-term 
health conditions.

• Unmarried, middle-agers with long-term health conditions.
• Younger renters with little trust and sense of belonging to 

their area.2

A lack of social networks, and the support that they offer, can
result in prevalent chronic loneliness. With long-term effects on
physiological stress, immune function and cardiovascular health.
Loneliness has been equated to the impact of 15 cigarettes a day3

and can compound chronic disease onset and progression.

references
1 Department for Digital Culture, Media and Sport. 
Community Life Survey: Focus on Loneliness 2017-18
2 ONS. 2018 Loneliness - What characteristics and 
circumstances are associated with feeling lonely? 
https://www.ons.gov.uk/peoplepopulationandcommunity
/wellbeing/articles/lonelinesswhatcharacteristicsandcircu
mstancesareassociatedithfeelinglonely/2018-04-10
3 https://www.campaigntoendloneliness.org/threat-to-
health/



Role description

Title: Director

Appointed by: Community Bridges’ Director Sandra Evans

Location: Board meetings take place via video call every quarter.

Remuneration: Community Bridges is a start-up non-profit and 
would expect its Directors to be engaged on a voluntary basis.

Expenses: All reasonable expenses will be reimbursed

Time commitment: Estimation of around 6-10 days per annum 
however there is no fixed time commitment for the role. This 
would include Board Meetings and may include representing at 
various events and meetings with key stakeholders.

Term: One year term, subject to review, with no exclusion from being 
re-elected

The Sporting Recovery team featured in CBSE15 



Ensure the effective governance of Community 
Bridges C.I.C., in line with its mission and goals, 
specifically including regulatory and legal compliance.

As a Director of Community Bridges C.I.C. you 
will be responsible for the strategic management 
of the company.

role purpose 



duties

• Ensure that the Community Bridges C.I.C. complies with its Articles of Association, 
company law and any other relevant legislation or regulations.

• Contribute to the board’s role in giving strategic direction to the organisation, 
setting overall policy, defining goals and setting targets and evaluating 
performance against agreed targets

• To safeguard the good name and values of Community Bridges C.I.C.
• To ensure the financial stability of the company
• To monitor the performance of and support the CEO

• In addition to the above statutory duties, each Director should use any specific skills, 
knowledge or experience they have to help the Community Bridges C.I.C. board reach 
sound decisions.

• This may involve:

• Scrutinising board papers
• Leading discussions
• Focusing on key issues
• Providing guidance on new initiatives
• Leveraging their networks
• Other issues in which the Director has special expertise



Strategy- Make a significant contribution to the creation of 
vision for the future and implementation of measurable 
strategies necessary for success.

Leadership - Demonstrate clarity of purpose and direction inspiring 
and motivating CEO to exceed performance expectations in line 
with Community Bridges C.I.C. strategic and operational objectives.

Action - Take a dynamic results-based approach, concentrating on 
achieving outcomes that support strategy and operational
objectives.

Communication - Purposely and persuasively communicate 
with others to achieve support, buy-in and promote effective 
business relationships.

Decision-making – Make informed timely decisions and 
judgements that support Community Bridges C.I.C.’s strategic 
intent in relation to all stakeholders.

Engagement - Demonstrate the importance of leveraging 
networks delivering and positive outcomes in support of the
business.

key competencies 



expectations

• All directors are expected to actively engage in the activities of 
Community Bridges C.I.C. and share their knowledge, 
expertise and contacts where appropriate.

• Directors need to ensure they know the policies that apply to 
them and provided in the Induction Pack.

• All directors are expected to promote the aims of Community 
Bridges C.I.C. and represent Community Bridges C.I.C.
positively.

• All directors who sign up for an event or meeting should 
ensure they meet this commitment except in exceptional, 
unavoidable circumstances. Those who drop-out at short 
notice for several events may be asked to leave the board.

• When replies are needed in order to settle dates for meetings 
and events it is hoped that all directors involved in the 
particular event reply within 48 hours if at all possible.

• All directors are expected to have access to the internet and 
the technology needed to collaborate and communicate.

Sean | Podcast guest and member of Aspire wellbeing



Act within the constitution and the law. Be aware of the contents of Community Bridges C.I.C. governing 
document and the law as it applies to Community Bridges C.I.C.
• Act in the best interest of Community Bridges C.I.C. as a whole. Consider what is best for the 

organisation and its beneficiaries and avoid bringing Community Bridges C.I.C. into any disrepute.

• Manage conflicts of interest effectively. Register, declare and resolve conflicts of interest, and do not 
seek to gain materially or financially unless specifically authorised to doso.

• Respect confidentiality. Understand what confidentiality means in practice for 
Community Bridges C.I.C., its Board and the individuals involved with it.

• Have a sound and up-to-date knowledge of Community Bridges C.I.C. and its environment. 
Understand how Community Bridges C.I.C. works and the environment within which it operates.

• Prepare fully for meetings and all work for Community Bridges C.I.C. by reading papers, querying
anything you don’t understand and thinking through issues in good time before meetings.

• Actively engage in discussion, debate and voting in meetings. Contribute positively, listen carefully, 
challenge sensitively and address areas of conflict with openness and compassion.

• Make decisions collectively, accept majority decisions and stand by them. Do not act 
individually unless specifically authorised to do so.

• Work considerately and respectfully with all. Respect diversity, different roles and 
boundaries, and avoid giving offence.

a director will cease to hold office if

• they become disqualified from being a director under The Companies Act 2006
• they become incapable for medical reasons of carrying out his/her duties as a director for a period of more 

than six months
• they give the organisation a notice of resignation, signed by the resigning member
• they are absent (without good reason, in the opinion of the board) from more than three consecutive 

meetings of the board - only if the board resolves to remove them from office
• they are removed from office by resolution of the board passed at a directors’ meeting.

responsiBilities 



email 
sandra@communityBridges.co.uk

title: Board memBer application

answer questions in max 800 
words:
1. your motivation for the role
2. what you can add to the team
3. relevant experience 
4. your expertise area

deadline: midnight sunday 7 feB

mailto:sandra@communitybridges.co.uk
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